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Background
• RCTC course for PMP prep

• Traditional Classroom course since 2000

• Addition of online self paced prep course in 2015

• Change to Mixed Mode/Hybrid Course in 2019

• Use of online modules

• Classroom activities

• Majority of adult students employed at Mayo Clinic



Hybrid Course 
Idea

• Online Course Materials done 
over 12 weeks

• Classroom Activities-Use of 
Innovation Games

• Questions to prep for PMP 
exam



Problem #1

• How to Share the presentation 
deck materials with the adult 
students in class?

• LMS system was used for the rest 
of the Online portion of the course

• Email, SharePoint, Dropbox, 
Teams



Microsoft Teams



Problem #2

• Students had Zero 
knowledge of Microsoft 
Teams

• Teaching technology as an 
engagement tool in a class 
that wasn’t about technology



The 
Experiment 
Phase



KISS Method

• Simple Set up of 
Microsoft Teams

• Email Invite Sent

• 30 Minute 
“training” 



RCTC Teams Instance



Files set up



Improving Engagement—Question/Answer Forum



Experiment Results



Engagement results



Future Improvements



Welcome to 
2020

Remote Only 
Learning 
Course being 
Planned



Moving forward:
Teams Meetings, Video, Stream, OneNote, 

Innovation Games online, Channels for: topics, 
questions, resources



Improve Engagement



Inspiration



Dr. Kellerman video on Microsoft Teams



Questions


